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FROM OUR FOUNDERS

Code of Ethics and Business Conduct

Dear Friends, Colleagues, and Partners,

Since our formation we have built our global consulting and solutions firm focused on delivering 

impact to our clients whether corporations, service providers, innovators, or accelerators. We are a 

people first focused organization, and we believe in the power of human potential and enhancing 

the human experience.

As trusted advisors, our clients look to us to protect their interests with unquestionable integrity. 

Our Code of Ethics and Business Conduct policies are designed to help us meet this expectation. 

This code reflects our values, outlines our collective intentions and maps out how we will conduct 

our business activities.

Beyond the clear requirement for compliance with laws and regulations, at 4xi we believe beyond 

simply compliance but in doing the right thing, as it’s always the right thing to do, and we will 

never waver from this principle and commitment.

We embrace the United Nations Global Compact as the cornerstone of our commitments to our 

Environment, Social, and Governance Policies. We are committed to the 10 Principals and the 

linkages to the 17 Sustainable Development Goals.  We believe in positively impacting Human 

Rights, Labor, the Environment, and the elimination of, and Anti-Corruption in the world.

This Code of Ethics and Business Conduct is our North Star and is the basis of all that we do 

each and every day regardless of the type of work or location and we ask that you read this, fully 

digest the principles, and together we embrace the very highest standards how we conduct our 

business.

These principles not only apply to ourselves but our clients and partners too. If  you see 

something that you believe violates this code, we encourage you to reach out to us immediately, 

fearless of any consequences in doing so.

It’s truly an honor to be a part of such a wonderful team as we continue to build our impact and 

continue in our belief that our strength is in the power of our collective. 

Yours sincerely,

Global 
Consulting 
& Solutions

www.4xiconsulting.comSimon Elliot

Managing Partner

Co-founder

Barbara Boden

Managing Partner

Co-founder
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INTEGRITY | CIVILITY | DISCIPLINE | RESPECT

MISSION

VISION

VALUES

OUR VALUES
Doing the right thing is 

always the right thing to do.

“Our mission is to help organizations advance their journey by creating solutions 
that put people first through developing innovative strategies to improve the 
workplace and customer experience. We will leverage the power of our collective 
experience, insights, and connections to develop solutions for our clients to help 
them succeed and grow.”

"4xi’s vision is to inspire organizations to develop a culture that is focused on 

people first. We believe in progress, innovation, and change that enables an 
environment that people are engaged and appreciated to create a pathway to the 
future, and success for us all, together. We are committed to helping everything we 
touch, improve, get better, and transform for the GOOD!”

“Always to Listen, Learn, and Understand. Be fair and reasonable, doing the right 
thing, no matter what. We care for our team, our clients, and their employees, and 
customers. We are responsible in the decisions we make that impact the planet and 
doing what we can to protect the future of our children and generations to come. 
We treat all people equally, with dignity and respect. We challenge the status quo, 
we are inquisitive, and will continue our unwavering quest for new horizons.” 44XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.
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UNITED NATIONS 

GLOBAL COMPACT
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4xi Global Consulting is committed to best practices in all 

aspects of  our business as it relates to Environmental, Social, 

and Governance standards. We embrace the principles and 

practices of  the United Nations Global Compact. 

Not only do we believe that doing the right thing is the right 

thing to do, by doing so we will benefit our own brand.

Gain Strategic Value and 

Differentiation

Improve Environmental, Social 

& Governance Performance

Mitigate Risk, Explore 

Opportunity

Enhance Brand Reputation

Do the Right Thing. 

Protect Our Planet

CREATING IMPACT IN ALL THAT WE DO

IMPACT
4XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.



We believe that by embracing these principles and applying them across every aspect of  our business, how we 

conduct ourselves, how we do business, and the standards that we live up to and measure our colleagues, and 

partners around the world, we will be the best we possibly can be to our planet, our people, and our principles of  

being a model corporate citizen. 
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1. No Poverty

2. Zero Hunger

3. Good Health, and Well-being

4. Quality Education

5. Gender Equality

6. Clean Water & Sanitization

7. Affordable & Clean Energy

8. Decent Work & Economic Growth

9. Industry Innovation & Economic Growth

10.  Reduced Inequalities

11. Sustainable Cities & Communities

12. Responsible Consumption & Production

13. Climate Action

14. Life Below Water

15. Life on Land

16. Peace, Justice & Strong Institutions

17. Partnerships for the Goals

We are committed to the 17 Sustainable Development Goals:

COMMITMENT

Code of Ethics and Business Conduct
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Our commitment is that we apply, always, the highest levels of  personal and professional integrity. 

We have put in place the necessary policies and procedures including this code of  conduct including an initial 

assessment of  the reputation of  potential clients, identification, and monitoring of  our clients as well as ongoing 

reinforcement that the highest standards of  compliance are embedded right across our business.

We will not enter, or maintain, relationships with individuals or organizations engaged in, or suspected of  having 

engaged in, illegal or activities which go against this code of  ethics. New clients are accepted in accordance with 

applicable laws, rules and standards on money laundering and terrorist financing, and international sanctions. We 

do not accept client’s whose activities involve money laundering, corruption or bribery, child labor, forced labor, 

the mining and trade of  rough diamonds, destruction of  high conservation value areas, ship breaking, products 

or activities that impinge upon the lands owned or claimed under adjudication by indigenous and/or vulnerable 

peoples or groups.

Our client acceptance includes a review of  our clients’ activities to ascertain they are not involved in such 

activities.

PEOPLE AND CULTURE

Fostering openness, sustainability, and respect are our key objectives. We value everyone and strive to work as 

one team. We invest significantly in our people and their working environment by creating and maintaining a safe 

and healthy working environment and ensuring their ongoing professional and personal development.

We strive to create workplaces in which there is mutual trust and respect and where every person feels 

responsible for the performance and reputation of  our business. We respect one another and each other’s 

individual rights and customs. We work towards achieving a diverse workforce, recruiting, engaging, and 

promoting people only based on objective criteria and the qualifications and abilities needed for the job to be 

performed.

We continuously engage with our people to translate our core values into action. We do this through 

communications and engagement, information, and consultation to assist them in realizing their full potential.

We promote integrity and professionalism throughout and pride ourselves in leading by example which we do by 

setting the right tone right from the top of  our organization. We consider ourselves to be personable and 

approachable and hold these attributes up as being key when putting our core values into actions.

CORPORATE SOCIAL RESPONSIBILITY

We encourage our people to give something back to their local communities, whether it is time, effort, or a 

financial contribution. Our key focus areas are the community, health, education, and the environment. It is 

important that we play our part to build a better world for current and future generations. Our support is 

delivered through initiatives that:

▪ Support local communities and those in need;

▪ Support local initiatives for the development and education of  young people in the areas we live;

▪ Support our environment and reduce our carbon footprint.

We welcome initiatives from all sources but especially those from our team.

BUSINESS ETHICS & COMPLIANCE

4XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.
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Our commitment is that we apply, always, the highest levels of  personal and professional integrity. 

We have put in place the necessary policies and procedures including this code of  conduct including an initial 

assessment of  the reputation of  potential clients, identification, and monitoring of  our clients as well as ongoing 

reinforcement that the highest standards of  compliance are embedded right across our business.

We will not enter, or maintain, relationships with individuals or organizations engaged in, or suspected of  having 

engaged in, illegal or activities which go against this code of  ethics. New clients are accepted in accordance with 

applicable laws, rules and standards on money laun4xi has defined processes to ensure the quality performance 

of  our business, our teams, individuals, and the work that we do for our clients. This includes all our team 

members, partners, consultants, and affiliates – we are committed to delivering the best quality services in line 

with the scope and expectations of  each project.

The delivery of  our promises is a key tenet to our business ethos, as is our commitment to driving and delivering 

value and impact often beyond the core scope of  the engagements we undertake. Our performance is our 

reputation. Our impact and value are what will build our business, and long-term relationships with our clients. 

We are wholly committed to delivering quality and satisfaction to each and every one of  our clients in everything 

that we do.

DEFINING THE SCOPE

Defining the scope of  each project and engagement is the key to managing expectations of  all parties. We will 

take the time to define the scope of  each engagement including:

▪ What is the work that is required?

▪ Who will complete the work?

▪ What support, resources, information we need from the client?

▪ What is the expected outcome?

▪ What are the measures of  success?

▪ How long will the project take?

▪ What are the financial terms of  the engagement?

Each project and engagement shall be carefully mapped out in writing with an approval to proceed required from 

the client prior to any work commencing.

PROJECT COMMENCEMENT MEETING (PRE-MORTEM)

Once that the scope of  the engagement is agreed, we encourage our clients to participate in a project 

commencement meeting. This is to ensure that the end clients receiving the deliverables are aligned with the 

terms that have been agreed. This is a critical step in measuring not only quality of  the experience but client 

expectations. As often can happen, end user clients’ expectations can get diluted or misinterpreted through the 

procurement and contracting process.

During this meeting we conduct a Pre-Mortem exploring what success looks like ahead of  commencement 

which at the same time identifies the opposite. This will be an important roadmap to create mutually successful 

outcomes.

QUALITY ASSURANCE

Code of Ethics and Business Conduct
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PROJECT MANAGEMENT PROCESS

Each project that 4xi engages in, we ensure the quality of  our services and deliverables through a 

comprehensive and rigorous project management process that includes:

▪ Weekly internal progress reviews

▪ Additional resources to support the project deliverable expectations and targets

▪ Engagement with other team members and subject matter experts in support

▪ Quality review to ensure projects are conducted within 4xi standards, and client expectations

At the commencement of  each project the lead consultant and consulting team will have an internal review with 

the Managing Partners of  the business to ensure that we have a full understanding of  what our commitment is, 

the client expectations, outcomes, and to ensure that each engagement is resourced correctly to deliver upon 

the agreed outcomes and objectives.

This process of  review is conducted throughout each engagement to ensure that each project is properly 

resourced, and where challenges arise that we can leverage the entire network of  our expertise and resources 

in support of  completion and success.

CLIENT SATISFACTION

As stated, the satisfaction of  our clients is of  paramount important to us. Throughout an engagement our lead 

consultant will be the main liaison with 4xi and to give and gain feedback as to satisfaction with progress. That 

said, the clients are welcome to reach out to either of  the 4xi Managing Partners at any time to air any concerns 

that they may have with the quality of  the work being delivered, or the direction which the project is heading.

To that end, here are the contact details:

POST-MORTEM

At the completion of  each project or engagement, clients will be asked for comprehensive feedback of  their 

overall experience and to what extent their expectations were met during our engagement. This feedback is 

extremely valuable to us as we will learn from this feedback and ever evolve our approach to ever improve our 

services, value and the impact we deliver to our clients.

QUALITY ASSURANCE (continued)

4XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.
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RESPECT FOR OTHERS

DIVERSITY

For 4xi to succeed as a global firm, we must strive to reflect the diversity of  the communities in which 

we operate. That means we must maintain a workplace atmosphere that attracts, develops and retains 

people from various backgrounds. If  we do not treat one another with respect, we will not maintain a 

comfortable and professional atmosphere. Our professionalism is vital to building reputation and retaining 

our diverse talent base. Together, we must strive to create a workplace that is free from discrimination 

and harassment.

EQUAL OPPORTUNITIES & NON-DISCRIMINATION

Discriminating against someone for his or her traits is a violation of  our Code of  Ethics, and, in some 

cases, the law. Such actions have no place within our business. We do not discriminate against others on 

the basis of  race, color, gender, age, sexual orientation or identity, national origin, ethnicity, religion, 

marital status, pregnancy, physical or mental disability or veteran status. Our Company makes 

employment-related decisions based on merit. 

Our anti-discrimination and anti-harassment policies go hand-in-hand. We will not tolerate any kind of  

discrimination that creates a hostile and unpleasant environment for team members, contractors, interns, 

or volunteers.

HARASSMENT

4xi does not tolerate harassment. Harassment can take many forms, including verbal remarks, physical 

advances or visual displays, and may come from colleagues, managers, vendors, contractors or clients.

The legal definition of  harassment may vary depending on where we are doing business, but such 

behavior always has the purpose or effect of  creating an intimidating, offensive or demeaning 

environment for another person. 

It is a form of  discrimination and, as such, has no place in our business. It is important to note that 

harassment can be sexual or non-sexual in nature. Sexual harassment may include: 

▪ Unwanted advances

▪ Inappropriate touching

▪ Sexually suggestive comments or jokes 

▪ Requests for sexual favors 

▪ Inappropriate comments about another’s appearance 

Non-sexual harassment may include: 

▪ Offensive comments 

▪ Jokes or pictures related to race, religion, ethnicity, gender or age 

In order to keep harassment out of  our workplace, we must be sure that our comments and actions are 

appropriate and respectful. If  you feel that you have experienced or observed any discriminatory or 

harassing behavior, you are encouraged to disclose the situation to the Managing Partners, immediately.

At 4xi we believe in the power of  human potential regardless of  who people are, where they come from, 

what they stand for, or their beliefs. We believe in creating accepting and harmonious environments where 

all can thrive for the good of  our business, and our clients, and the happiness, contentment, and fulfillment 

of  all our team members, our partners, our clients, and all that we encounter.  

Code of Ethics and Business Conduct
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DIVERSITY & INCLUSION
4xi is committed to fostering, cultivating and preserving a culture of  diversity, equity and inclusion.

Our human capital, our team, our people is the most valuable asset we have. The collective sum of  the 

individual differences, life experiences, knowledge, inventiveness, innovation, self-expression, unique 

capabilities and talent that our team invest in their work represents a significant part of  not only our 

culture, but our reputation and company’s achievement as well.

We embrace and encourage all our teams’ differences in age, color, disability, ethnicity, family or marital 

status, gender identity or expression, language, national origin, physical and mental ability, political 

affiliation, race, religion, sexual orientation, socio-economic status, veteran status, and other characteristics 

that make our employees unique.

4xi’s diversity initiatives are applicable—but not limited—to our practices and policies on recruitment and 

selection; compensation and benefits; professional development and training; promotions; transfers; social 

and recreational programs; layoffs; terminations; and the ongoing development of  a work environment built 

on the premise of  gender and diversity equity that encourages and enforces:

▪ We serve to promote a greater understanding and respect for the diversity

▪ Respectful communication and cooperation between all team members

▪ Teamwork and participation, permitting the representation of  all groups and our teams' 

perspectives

▪ Work/life balance through flexible work schedules to accommodate our teams varying needs

▪ Together, our contributions to the communities we serve to promote a greater understanding and 

respect for the diversity

▪ Respectful communication and cooperation between all team members

All our team have a responsibility to treat others with dignity and respect at all times. We are all expected 

to exhibit conduct that reflects inclusion during work, at work functions on or off  the work site, and at all 

other company-sponsored and participative events. 

All team members are also required to attend and complete annual diversity awareness training to enhance 

their knowledge to fulfill this responsibility.

Anyone found to have exhibited any inappropriate conduct or behavior against others may be subject to 

disciplinary action including potential dismissal.

Anyone who believes they have been subjected to any kind of  discrimination that conflicts with the 

company’s diversity policy and initiatives should contact the Managing Partners. 

Code of Ethics and Business Conduct
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PREVENTING DISCRIMATION
To ensure that our conduct and processes are fair and lawful, we will:

▪ Use inclusive language in job advertisements and include equal opportunity statements

▪ Set formal job-related criteria to hire, promote and reward team members

▪ Offer compensation and benefits according to position, seniority, qualifications, and performance, not 

protected characteristics

▪ Accommodate people with disabilities

▪ Keep detailed records of  decisions concerning team members and job candidates

We will also consider additional measures to prevent discrimination, like:

▪ Using hiring processes that reduce bias like structured interviews and blind hiring programs

▪ Organizing trainings on diversity, communication and conflict management to improve collaboration 

among people of  different backgrounds.

WHAT TO DO IN CASES OF DISCRIMINATION

If  you are the victim of  discriminatory behavior (or if  you suspect that others are being discriminated 

against,) please talk to one of  the Managing Partners as soon as possible. We are responsible for hearing 

your claim, investigating the issue and determining any appropriate course of  action.

Available courses of  action for discriminatory behavior depends on the severity of  the offence and in cases 

where there is a clear and material breach, these will result in termination.

Rest assured, we are ethically and legally bound that if  you do have a claim of  discrimination, then we are 

obliged to investigate this fully, and will hold no negative consequences for the plaintiff  regardless of  the 

outcome.

HOW WE ADDRESS COMPLAINTS OF DISCRIMINATION

We will be proactive and responsive about determining whether discrimination occurs. For example, we will:

▪ Look into similar claims about the same person or process to determine if  discrimination is systemic

▪ Track metrics and data that give us some insight on people’s behaviors

▪ Evaluate testimonies that visitors, job candidates or former employees have made

▪ Conduct discreet interviews and gather information

We will investigate all claims discreetly. We will never disclose who made a complaint to anyone or give out 

information that may help others identify that person.

We should all strive to prevent and address discrimination. Be aware of  your implicit biases and speak up 

whenever you or your colleagues are discriminated against. 

If  you have any ideas on how we can ensure fairness and equality in our workplace, we are happy to hear 

them.

4XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.
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HEALTH & WELLNESS
At 4xi, we recognize that our ability to achieve our objectives successfully in the long term depends on the 

wellbeing of  all of  our team. We acknowledge that the key elements of  workplace wellness include the 

physical and cultural environments as well as the policies, practices and procedures that guide our work.

Although as a dispersed organization with our consultants working remotely from home offices, co-working 

spaces, public spaces, and on client premises, we encourage that we all adopt and embrace the values that 

enhance the health and wellbeing of  all our teams, no matter where they be.

GOALS & OBJECTIVES

This workplace wellness policy provides the foundation for developing activities and modifying work 

environments, policies and practices to support the health and wellbeing of  all our team. 

The positive benefits of  driving healthy behaviors are also likely to extend beyond our team to result in better 

health for families and the broader community.

4xi will enhance our workplace wellness and wellbeing outcomes by:

▪ Establishing and supporting a workplace wellness culture

▪ Creating and supporting workplace wellness programs

▪ Consulting with team to ensure workplace wellness strategies meet the needs of  our workforce

▪ Supporting and promoting team participation in wellness activities

▪ Supporting each other to adopt and maintain healthy behaviors and reduce unhealthy behaviors 

RESPONSIBILITIES

Health, wellness, and wellbeing is everyone’s responsibility; however, the Managing Partners will do all we 

can to enhance the wellness of  our team by:

▪ Ensuring the health of  all is valued

▪ Assessing and evaluating the team's wellness needs

▪ Providing workplace environments that are supportive of  wellness

▪ Providing opportunity to participate in wellness activities

▪ Participating in, and encouraging, participation in wellness programs

▪ Continuous curiosity in how to improve overall wellbeing

We ask all team members to embrace this policy, to participate in wellness programs, contribute ideas how 

we can promote wellness, and lookout for your colleagues and own health and wellness and together 

encourage the right behaviors to make us a healthier, more productive and happier team.

4XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.
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CHILD LABOR

Code of Ethics and Business Conduct

Our child labor policy is our position on employing minors and aims to ensure that our company and everyone 

we’re connected with follows the law and cares for children’s interests.

International, local, and federal child labor laws are stricter today than they were years ago. But millions of  

children are still forced to work in bad conditions all around the world, even in developed countries.

As an organization, we want to do business in a legal, ethical manner adding value to society and the 

environment instead of  doing harm. Helping stop child labor is fundamental to us. We want to make sure that 

our organization does not take part in children’s exploitation and helps end it to the best of  our ability.

This policy applies to our entire organization and those we do business or partner with including suppliers, 

vendors, and contractors.

The International Labor Organization (ILO) and the U.N Convention on the Rights of  the Child guide our policy 

on child labor. When it comes to legal aspects, we will always:

▪ Follow the stricter law if  more than one laws apply

▪ Require suppliers, partners, and vendors to follow the stricter applicable laws and recognize children’s 

rights.

▪ They must also require their own suppliers, subcontractors, and stakeholders to do the same.

Child Labor refers to work that deprives children of  their childhood and affects their schooling, their potential, 

and their dignity. It is work that is harmful to them mentally, physically, and socially.

ACTIONS AND IMPLEMENTATION

To make sure we enforce this policy and help eliminate child labor, we’re committed to:

▪ Working with governments and other organizations to end child labor

▪ Educating our staff  on youth work laws and show them how to report child labor if  they see or suspect it

▪ Communicating our no child labor policy to organizations we’re connected with

CHILDREN’S WELFARE IS EVERYONE’S BUSINESS

We want to grow and thrive as a business, but we’re also committed to do good by the community we belong 

in. We ask all our team members and partners to follow this policy, not just because we demand it as an 

organization, but because securing a bright future for children is everyone’s duty.
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HUMAN RIGHTS & SLAVERY
Employment should be freely chosen. Modern slavery is a crime and violation of  fundamental human rights. It 

takes various forms, including slavery, servitude, forced and compulsory labor and human trafficking, all of  which 

have in common the deprivation of  one (or more) person’s liberty by another to exploit them for personal or 

commercial gain. 

We have a zero-tolerance approach to modern slavery. We act ethically and with integrity in all our business 

dealings and relationships and will swiftly, decisively, and resolutely enforce systems and controls to ensure 

modern slavery is not taking place anywhere in our own business or in our supply and partner chain.

We are dedicated to ensuring transparency in our own business and approach to tackling modern slavery 

throughout our entire network of  supplier partners. We insist on – at a minimum – the same high standards from 

all our supplier partners. We adopt specific prohibitions against the use of  forced, compulsory or trafficked labor, 

or anyone held in slavery or servitude and obligate our supplier partners to hold their own suppliers to the same 

high standards regardless of  the tier.

ETHICAL STANDARDS

Through our policies and practices, we communicate our values and expectations, setting a high bar for 

ourselves, team members and partners, making clear that we do and will not tolerate even the slightest hint of  

the existence of  modern slavery in the conduct of  our business operations.

▪ The people that support our business are treated with fundamental dignity and respect

▪ We do not abide the use of  child labor, forced labor, or human trafficking in any form

▪ Our approach is informed by international standards

▪ We abide by the United Nations (UN) Guiding Principles on Business and Human Rights

▪ We conduct our business in a lawful and ethical manner

Partners must contractually commit to abide by the requirements and expectations for partners in our supply 

chain, derived from the UN Guiding Principles on Business and Human Rights.

We are all responsible at all levels in our business for ensuring those reporting to them understand and comply 

with this policy and receive any required training.

Accountability is shared. The prevention, detection, and reporting of  modern slavery in any part of  our business 

or supply chain is the responsibility of  all those working for, with or under our control or direction. Team 

members are required to actively avoid any activity that might lead to, or suggest, a breach of  this policy and 

promptly report to any bona fide suspicions to the management of  the business.

4XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.
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SUBSTANCE ABUSE

Code of Ethics and Business Conduct

The work we perform at 4xi requires us to have sharp, clear minds. Therefore, we must never report to work 

under the influence of  drugs, alcohol or any other substance that may impair our ability to work safely and 

productively. 

Our Company prohibits the possession, use, sale, purchase or distribution of  any illegal drugs or controlled 

substances by any team member, consultant or contractor on company or client premises, during working hours 

or when conducting company business. 

Lawfully prescribed medications are allowed to be used while at work, provided that their use does not 

adversely affect job performance or our safety. 

While 4xi may permit limited alcohol use at approved Company events, you must always use good judgment 

and exercise moderation in these situations.

VIOLENCE
Acts of, or threats of, or violence interfere with our commitment to health and safety and will never be tolerated. 

Any threatening behavior, even if  made in a seemingly joking manner, must be reported immediately. 

Also, weapons are never permitted on any 4xi or client premises. 

If  you or someone you know is in immediate danger, call local law enforcement authorities immediately. Then, 

report the matter internally immediately to the Managing Partners.
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HEALTH & SAFETY POLICY
4xi Global Consulting & Solutions provide a range of  consulting services focused at helping corporations, service 

providers, innovators, and accelerators advance the client, customer, and consumer experience.

We are a collaborative of  largely Independent Contractors. We are a dispersed organization with team members 

working from home offices at various locations across the United States and around the world. We may also 

from time to time visit client premises or locations where projects and assignments are being undertaken.

4xi is committed to providing a safe and healthy working environment for its team members, and, to ensure that 

safe procedures are in place for staff  to follow whilst travelling and attending other locations.

The Managing Partners are ultimately responsible for the implementation of  Health & Safety of  all team 

members and that as far as reasonably practical, these guidelines are followed by all.

HEALTH & SAFETY IS EVERYONES RESPOSIBILITY

We know that Health & Safety is a collective responsibility for all of  us. As a team we can make sure that we 

embrace the principles of  protecting each other and ourselves from the risk of  injury. Here are the foundational 

principles of  how we will ensure a safe working experience for all our team, no matter where they may be:

▪ We will cooperate and follow these guidelines and procedures

▪ Protect ourselves and others from harm whist going about our work

▪ Report any risk of  injury immediately and take steps to mitigate risk

▪ Report any incident immediately that results in injury (no matter how small)

We’re in this together and we will do everything that we can to reduce the risks on our workplace, no matter 

where that may be.

REMOTE WORKING

Homeworking allows individuals to work remotely wherever they may choose including co-working spaces, 

public places and from home. Information technology is an enabler with the use of  laptops, tablets, and smart 

phones. The ability to participate in virtual meetings by phone, or with the use of  video conferencing, online 

research, and training, makes for an office on the move and a mobility of  the workforce like never before, 

however, there are certain risks also associated with a dispersed work environment:

▪ Difficulty for workers to adapt to remote working

▪ Staying focused and avoiding distractions

▪ Dangers of  over working, stress, and even mental health

▪ Isolation from others and lack of  social interaction

▪ Staying engaged and motivated

Remote working can be a big change for many, and it requires discipline to plan your working hours, to shut the 

home office door (if  you have one) or find a secluded spot in the home or outside that you can switch off  your 

devices at a designated time each day and resist the temptation to fire them back up on rest days or over the 

weekends.

THE HOME OFFICE

Your home environments will be different in each case and for those fortunate to have a dedicated office space, 

or convert a spare bedroom, or an area of  your home where you can be organized and able to concentrate is 

important. Its also critical that you have the right tools you need to be effective, often including a wi-fi, 

computer, phone and access to a video camera have all become essential tools for the home worker.
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HEALTH & SAFETY (continued)

Code of Ethics and Business Conduct

There are many considerations, and each case is different, but here are some of  the things that you might want 

to consider when setting up your home office:

▪ Do you have the right technology?

o Computer that serves the needs of  the work that you do?

o A wi-fi connection that is reliable and sufficiently fast?

o Access to a phone, ideally with headset?

▪ Do you have the right equipment?

o A comfortable place to work which allows for good posture?

o A comfortable chair, or as an alternative a standing desk?

o If  you need a printer, is it reliable and sufficient quality?

o A paper shredder to destroy confidential documents?

▪ Do you have the right environment?

o Somewhere you can concentrate and ideally close the door?

o Is the lighting sufficient, do you have a window to see daylight?

o Is the temperature comfortable? Can you control it as needed?

o Is the space ventilated so you can work comfortably?

Then, when you have identified the space, the right technology, and the right environment there are some 

fundamentals to help promote safety in your work environment including:

▪ Keep the workspace tidy and avoid clutter

▪ Reduce loud noise, interruptions, and distractions

▪ Make sure the floor is clean, dry, and free from slip, trip and fall hazards

▪ Suitably located power sockets to avoid trailing cable and overloading sockets

▪ Have a qualified electrician check out your electrical safety

▪ Recommend installing smoke and carbon monoxide alarms

Just like you would do in any office, its advisable to conduct regular risk reviews to ensure that over time risks 

do not materialize – this might be a home office, but the same hazards exist.

Furthermore, here are some simple tips for you to consider getting the most out of  your home office and home 

working arrangements:

▪ Create alarms to structure your day: breakfast, lunch, walk the dog, time to finish for the day

▪ Take short periodic breaks or changes in routine away from your workstation.

▪ Make sure you regularly take some exercise, spin on the bike, or go for a walk

▪ Make sure that you eat and drink regularly, have a bottle of  water by you

▪ Don’t sit in the same position for long periods, change your posture

▪ Adjust lighting for the time of  day

REMEMBER: that prediction and prevention in advance is known to significantly reduce the risk of 

danger and therefore injury.
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HEALTH & SAFETY (continued)
TRAVELING

You may have to travel to a client site or project and its important whichever mode of  transport that you take 

you adhere to the rules of  the road, or the train, bus, or airline safety rules and regulations. Ensure that you 

leave plenty of  time between legs, include rest periods, and plan to avoid making your journey stressful. 

REMEMBER: that in all health and safety matters, stress and/or complacency significantly increases the 

risk of danger and therefore injury.

CLIENT SITES

When visiting client sites, make sure that you are fully briefed on the building, location, the risks, and emergency 

procedures. If  these are not clearly on display, or in the absence of  a brief  on arrival, make sure you ask the 

client representative for a copy and a briefing including procedures in case of  emergency.

In some instances, you may be required to wear protective clothing often issued at the client site but in some 

cases, like construction sites, you may be required to adhere to policies such as no open toed shoes, or steel 

toe caps, or special high visibility jackets, or hard hats.

REMEMBER: that in all health and safety matters, prior preparation and planning helps reduce the risk 

of danger and therefore injury.
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PROFESSIONAL CONDUCT
There is no room for unfair or unethical business practices in what we do. We must remain honest in all our 

sales, marketing, advertising and business pursuits. We must not take unfair advantage of  anyone through 

manipulation, concealment, abuse of  privileged information or any other intentional unfair practices. We must 

make only factual and truthful statements about our business and the services we offer. 

DATA PROTECTION
Many countries have unique legal requirements governing the use, disclosure and/or privacy of  data and 

information. We are committed to the consistent application of  data privacy and data protection laws when 

processing personal data. We are required to ensure that personal information is processed with due care to 

prevent any misuse or unauthorized access. All processing of  personal data, such as, data on team members, 

business partners, clients and suppliers, must follow applicable data protection laws. 

In addition, we are obliged to ensure that we:

▪ Keep confidential information safe from loss, theft, or accidental disclosure

▪ Comply with all applicable data protection laws and regulations

▪ Implement information security safeguards designed to protect personal information

▪ Collaborate with our business partner’s on ensuring data security and in investigating and responding to 

any data protection breaches

PERSONAL INFORMATION
We recognize and protect the confidentiality of  all our team's personnel information. Such information will not 

be shared or discussed inside or outside the organization, except as required by law or appropriate legal 

process, or in connection with an appropriate, lawful business use, or as authorized by the team member. 

Disclosure of  such information to anyone outside the business under any other circumstances must be 

approved by the Managing Partners.

Code of Ethics and Business Conduct



22

3rd PARTY INFORMATION
We are committed to protecting the privacy of  third-party information as vigilantly as we do our own. This 

means we must collect, use and safeguard client information as we would our own confidential information. We 

must never share the material, non-public information of  our clients with a third party or any colleague who 

does not have a business need to know it. We must also take steps to prevent the accidental disclosure of  

client information

Similarly, in the event of  a potential data compromise incident, immediately notify the Managing Partners, 

We should never share any details about the incident with others, internally or externally, who do not have a 

business or legal need to know it. 

PROTECTING 4xi’s INFORMATION
Confidential information generated and gathered in our business is a valuable Company asset. Protecting this 

type of  information plays a vital role in our success, and it must be maintained in strict confidence, unless 

otherwise required to be disclosed by law or our Company. 

Our responsibility to protect proprietary and confidential information continues even after leaving 4xi. This 

means that you must return all such information in your possession upon your departure. Further, you may 

never disclose such information to a new employer, no matter how much time has passed since your 

engagement with 4xi has ended. 

To ensure that 4xi’s confidential information, including its intellectual property, is properly protected, none of  us 

may disclose it to anyone outside the business, except when authorized or legally required to do so. We also 

cannot discuss this information with colleagues who do not have a business need to know it. 

Take care not to lose, misplace or leave confidential information (or technologies containing such information) 

unattended. In addition, never discuss this information where those who do not have a business need to know 

it or might overhear—such as elevators, airport terminals, trains, restaurants and public places.

4XI GLOBAL CONSULTING © 2021. ALL RIGHTS RESERVED.



23

INSIDER TRADING
Due to the nature of  our business, we may become aware of  material, non-public information about our 

company, our clients, or other companies. Material, non-public information (also known as “inside information”) 

is information about a company that is not known to the general public and that could influence a typical 

investor’s decision to buy, sell or hold that company’s securities. Information stops being “non-public” when it 

has been effectively disclosed to the public and a reasonable waiting period has passed to allow the information 

to be absorbed by the marketplace. 

Buying or selling securities of  a company while you possess inside information is a criminal offense in many 

countries, including the U.S., and is prohibited by company policy. 

Further, if  you reveal inside information to anyone, including family or household members, and that person 

then buys or sells securities (or passes the information on to someone else that buys or sells securities), you 

may be liable for “tipping.” 

CORPORATE COMMUNICATIONS
Only authorized persons can speak as representatives of  4xi on matters of  company business. From time to 

time, we may receive inquiries from representatives in the news media, analysts or investment community 

regarding, among other things, our clients, our financial results, our business strategy, or issues related to team 

members and other matters. Unless you are specifically designated by 4xi to handle such requests, you should 

not respond to them. Instead, forward such inquiries to the Managing Partners directly.

SOCIAL MEDIA
Social media affords us many opportunities through which to engage all our stakeholders, including BLOGS, 

podcasts, discussion forums, and social networks to broadcast our great work and achievements at 4xi. That 

said, we must manage the cadence and content of  all social media, and where you are sharing established 

publications, announcements or accepted 4xi messaging, pay caution to staying on track with consistency of  

our core messaging and overall strategies.

Where social media postings are deemed to be either misrepresentative or misleading then you will be asked to 

cease activity with immediate effect and possibly asked to remove any posts that the business objects to.

4xi requires that team members refrain from posting articles of  a controversial, religious, or political nature. For 

as many have one point of  view there are many more, and therefore we do not wish to marginalize ourselves.

Again, the Managing Partners may request you to cease posting materials that are deemed to be potentially 

detrimental or damaging to the business. You will be required, when asked to remove posts immediately.

Noncompliance of  our social media policy may result in dismissal.

Code of Ethics and Business Conduct
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CONFLICTS OF INTEREST
All of  us are responsible for always acting in the best interests of  our business. We must avoid situations in 

which our personal interests and loyalties are—or appear to be—incompatible with those of  our company or 

are influenced by personal gain or benefit. Situations that benefit a family member or other related third party 

should also be avoided. 

However, these situations—called “conflicts of  interest”—do arise on occasion. When this happens, report the 

conflict immediately. Reporting allows us to mitigate any possible adverse consequences. As a rule, when acting 

on 4xi’s behalf, we should always put our company’s interests ahead of  our own. 

Exceptions to conflict-of-interest situations will only be granted by the express written consent of  both the 

Managing Partners of  the business.

FINANCIAL INTERESTS
We respect our right to manage our own personal finances. However, some outside financial interests may 

improperly influence—or could be appear to influence—your performance at 4xi. This influence may arise, for 

example, because of  the amount of  an investment or the organization in which you invest, such as a 4xi client, 

vendor or other business partner.

Subject to other policies and applicable insider trading laws, investing in a client, vendor or competitor may be 

permissible, but you should consider carefully whether such an investment would generate the appearance of  a 

conflict. You must disclose any such relationships before directly or indirectly investing in or conducting business 

with such person or entity. 

OTHER BUSINESS INTERESTS
A conflict of  interest may arise if  a team member engages in an outside activity that may be inconsistent with 

4xi’s business interests. It is our responsibility to avoid situations in which our loyalty to 4xi, or availability to 

perform our job duties when required, could be compromised. Questions regarding outside activities should be 

directed to 4xi’s Managing Partners. 

If  you are invited to participate as a member of  the board of  directors of  a for-profit entity, you must notify the 

Managing Partners who will help to analyze the potential for conflict. You must also contact the Managing 

Partners before taking on outside employment or consulting projects in an area in which 4xi provides services 

or that involve the professional skills you use as a 4xi Consulting team member. 

Your participation in trade associations, professional societies, charitable institutions or quasi-government 

organizations on a non-compensated basis will generally not give rise to a conflict of  interest. However, you 

should inform the Managing Partners if  the activity is similar to services provided by 4xi or if  it might be 

contrary to the interests of  4xi Consulting or its clients.
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OUTSIDE BUSINESS ACTIVITIES
A conflict of  interest may arise if  a team member engages in an outside activity that may be inconsistent with 

4xi’s business interests. It is our responsibility to avoid situations in which our loyalty to 4xi, or availability to 

perform our job duties when required, could be compromised. 

Questions regarding outside activities should be directed to the Managing Partners of  the business. If  you are 

invited to participate as a member of  the board of  directors of  a for-profit entity, you must notify Managing 

Partners who will help to analyze the potential for conflict. 

For example, you must also contact the Managing Partners before taking on outside employment or consulting 

projects in an area in which 4xi provides services or that involve the professional skills you use at 4xi. 

BUSINESS WITH FAMILY
A conflict of  interest can also arise if  you or your family member has a personal or financial interest in a 

company that is a 4xi client, or potential client, vendor, potential vendor or competitor. 

A conflict may also arise if  you or a family member has an interest in a transaction between or among such 

parties and 4xi, or 4xi competitor. 

The same holds true if  you have a family member or related party who works for a competitor or client. If  you 

find yourself  in such a situation, remove yourself  from the process and report the situation to the Managing 

Partners of  the business.

If  you are instructed to proceed, you must not use your position to influence the decision, negotiation or 

contract in a manner that could directly or indirectly benefit you or your family member/friend in any way. 

In addition, it is important to avoid directly or indirectly supervising family and friends. When a personal or family 

relationship between 4xi personnel exists—especially if  it is also a reporting relationship—it may appear that 

the subordinate is receiving preferential treatment or favoritism. For this reason, you should never be placed in a 

position where you have direct decision-making authority over a family member, or vice versa. 

We also discourage indirect employment relationships between family members. Remember, we must avoid 

even the appearance of  bias. If  such a situation arises, you must disclose the facts to a Managing Partner 

promptly.

Code of Ethics and Business Conduct
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CORPORATE OPPORTUNITES
While performing work on behalf  of  the business, we each have a duty to put 4xi’s interests ahead of  our own. 

This means never taking for yourself  (or for the benefit of  friends and family) opportunities that are discovered 

in the course of  4xi business activity or through our connections at 4xi, or that are developed through the use 

of  corporate property or information.

You should never use 4xi assets, property, information or position for improper personal gain, or otherwise 

compete with our company. You may not divert company property or company personnel to work on your 

outside business interests. This includes using company letterhead for personal correspondence.

FRAUD AND THEFT PROTECTION
Our reputation depends on the integrity of  all of  our actions and dealings. In addition, we are committed to 

protecting our revenue, property, and other assets. Accordingly, fraud, theft, negligence and waste are never 

tolerated. This includes asset theft, as well as the falsification of  information and financial statement fraud. Any 

such conduct is considered a disciplinary offense and may result in stronger consequences. Acts of  fraud may 

include the intentional concealment of  facts with the purpose of  deceiving or misleading others. Fraud may also 

include:

▪ Misstatements arising from fraudulent financial reporting

▪ Misstatements arising from misappropriation of  assets 

▪ Expenditures and liabilities for improper purposes 

▪ Fraudulently obtained revenue and assets, or the avoidance of  costs and expenses 

▪ Fraud in our fulfillment of  disclosure obligations

▪ Expense fraud

We are encouraged to bring to the attention of  the Managing Partners any opportunities or motives for fraud not 

adequately covered by existing controls. Any concerns regarding fraud or financial irregularities should be brought 

to the immediate attention of  the Managing Partners.

We must each do our part to make certain that the financial documents our company discloses to the public are 

both accurate and honest. While it may not seem as though some of  the information, we generate has an 

impact on our company’s financial records, we all play a role in ensuring this important duty is fulfilled. 

Therefore, every piece of  data or information that we submit in company records—including personnel, time 

and expense reports, by client and jurisdiction, and safety records—must be honest, accurate and complete. 

ACCURATE REPORTING
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PROPER EXPENDITURES
We are all accountable for the proper expenditure of  company funds within our area of  responsibility. This 

includes company money spent on travel or other business expenses. The business assumes that most 

business expenses incurred by the business shall be a billable cost to the clients. To that end, if  you need to 

incur non-billable expenditure, prior to incurring any liability for company expenses seek authorization from one 

of  the Managing Partners.

You may have access to 4xi’s intellectual property (“IP”) through the course of  your work. This information is 

considered valuable company property, and an asset we must protect. It includes “trade secrets”—data that 

gives 4xi a competitive advantage. 

Such confidential information could be harmful to our company if  disclosed. This includes information 

communicated in both written and electronic documents, as well as verbal conversations. Some examples of  

trade secrets include:

▪ Client and prospect lists

▪ Terms and conditions, rates or fees offered to certain clients 

▪ Marketing and strategic plans 

▪ Financial data 

▪ Pricing information and costs 

▪ Processes and methodologies

▪ Technological developments, including information systems and computer software 

PROTECTING PROPERTY

Intellectual Property also includes intangible property such as copyrights, patents, trademarks, design rights, 

logos and brands. 

The law protects our rights to this property as it does other forms of  physical property. To the extent 

permissible by law, the rights to all IP created with company materials, on company time, at our company’s 

expense or within the scope of  our duties belong to 4xi Global Consulting. 

We must never knowingly infringe upon the intellectual property rights of  others. Be especially cautious 

when preparing advertising or promotional materials that use the name, logo or printed materials of  another 

company.

Code of Ethics and Business Conduct
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ANTI-BRIBERY
Bribery is the offering, promising, giving, accepting, or soliciting of  an advantage as an inducement for action 

which is illegal or a breach of  trust. A bribe is an inducement or reward offered, promised, or provided in 

order to gain any commercial, contractual, regulatory or personal advantage.

It is our policy to conduct all our business in an honest and ethical manner. We take a zero- tolerance 

approach to bribery and corruption. We are committed to acting professionally, fairly and with integrity in all 

our business dealings and relationships wherever we operate and implementing and enforcing effective 

systems to counter bribery.

We will uphold all laws relevant to countering bribery and corruption in all the jurisdictions in which we 

operate. However, we remain bound by the laws in the United States in respect of  our conduct both at home 

and abroad.

Bribery and corruption are punishable for individuals by up to ten years' imprisonment and a fine. If  we are 

found to have taken part in corruption, we could face an unlimited fine, be excluded from tendering for public 

contracts and face damage to our reputation. We therefore take our legal responsibilities very seriously.

In this policy, third party means any individual or organization you encounter during your work for us, and 

includes actual and potential clients, customers, suppliers, distributors, business contacts, agents, advisers, 

and government and public bodies, including their advisors, representatives and officials, politicians and 

political parties.

This policy applies to all team members working at all levels and grades, including senior managers, officers, 

directors, employees (whether permanent, fixed-term or temporary), consultants, contractors, trainees, 

seconded staff, homeworkers, casual workers and agency staff, volunteers, interns, agents, sponsors, or any 

other person associated with us, or any of  our subsidiaries or their employees, wherever located (collectively 

referred to as “Representative”).

This policy covers:

▪ Bribes;

▪ Gifts and hospitality;

▪ Facilitation payments;

▪ Political contributions;

▪ Charitable contributions.

BRIBES

Any Representative of  the organization must not engage in any form of  bribery, either directly or through 

any third party (such as an agent or distributor). Specifically, Representatives must not bribe a foreign public 

official anywhere in the world. 

GIFTS AND HOSPITALITY

Representatives must not offer or give any gift or hospitality:

▪ Which could be regarded as illegal or improper, or which violates the recipient’s policies; or

▪ To any public employee or government officials or representatives, or politicians or political 

parties; or
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ANTI-BRIBERY (continued)
GIFTS AND HOSPITALITY (CONTINUED)

▪ Representatives may not accept any gift or hospitality from our business partners if:

o it exceeds $100 in value for each individual gift or $500 in value for each hospitality event (not to 

exceed a total of  $1,000 in any financial year), or

o it is in cash; or

o there is any suggestion that a return favor will be expected or implied

Where a manager’s approval is required above, if  the manager is below Managing Partner level, then approval 

must be sought from an appropriate Managing Partner. 

We appreciate that the practice of  giving business gifts varies between countries and regions and what may be 

normal and acceptable in one region may not be in another. The test to be applied is whether in all the 

circumstances the gift or hospitality is reasonable and justifiable. The intention behind the gift should always be 

considered. 

FACILITATION PAYMENTS AND KICKBACKS 

Facilitation payments are a form of  bribery made for the purpose of  expediting or facilitating the performance 

of  a public official for a routine governmental action, and not to obtain or retain business or any improper 

business advantage. 

Facilitation payments tend to be demanded by low level officials to obtain a level of  service which one would 

normally be entitled to. 

Our strict policy is that facilitation payments must not be paid under any circumstances. 

To achieve our aim of  not making any facilitation payments, we will keep a record of  all payments made, which 

must be reported to the Managing Partners, in order to evaluate the business risk and to develop a strategy to 

minimize such payments in the future.

POLITICAL CONTRIBUTIONS 

We do not make donations, whether in cash or kind, in support of  any political parties or candidates, as this 

can be perceived as an attempt to gain an improper business advantage.

CHARITABLE CONTRIBUTIONS 

Charitable support and donations are acceptable (and indeed are encouraged), whether of  in- kind services, 

knowledge, time, or direct financial contributions. However, team members must be careful to ensure that 

charitable contributions are not used as a scheme to conceal bribery. We only make charitable donations that 

are legal and ethical under local laws and practices. No donation must be offered or made without the prior 

approval of  the Managing Partners.

All charitable contributions should be publicly disclosed.

Code of Ethics and Business Conduct
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ANTI-BRIBERY (continued)
GIFTS AND HOSPITALITY (CONTINUED)

Keep in mind that the United States Foreign Corrupt Practices Act (the “FCPA”), the UK Bribery Act and other 

local laws and regulations govern the giving of  gifts and entertainment to government officials. The UK Bribery 

Act and various laws in other jurisdictions also criminalize gifts and payments to private persons under certain 

circumstances. 
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BACKGROUND CHECKS
All offers of  engagement at 4xi Consulting & Solutions are contingent upon clear results of  a thorough 

background check. Background checks will be conducted on all final candidates and on all team members 

who are promoted, as deemed necessary. 

BACKGROUND CHECKS WILL INCLUDE: 

▪ Social Security Verification: validates applicant’s SS number, date of  birth and former addresses

▪ Prior Employment Verification: confirms employment with the listed companies, including dates of  

employment, position held and additional information available pertaining to performance rating, 

reason for departure and eligibility for rehire. This verification will be run on the past two employers or 

the previous five years, whichever comes first. 

▪ Personal and Professional References: calls will be placed to individuals listed as references

▪ Educational Verification: confirms the applicant's claimed educational institution, including the years 

attended and the degree/diploma received

▪ Criminal History: includes review of  criminal convictions and probation

The following additional background searches will be required if  applicable to the position: 

▪ Motor Vehicle Records: provides a report on an individual's driving history in the state requested. This 

search will be run when driving is an essential requirement of  the position. 

▪ Credit History: confirms candidate's credit history. This search will be run for positions that involve 

management of  funds and/or handling of  cash or credit cards. 

PROCEDURE

Final candidates must complete a background check authorization form. We will order the background 

check upon receipt of  the signed release form, and directly or through an employment screening service will 

conduct the checks.

We will notify the hiring manager regarding the results of  the check. In instances where negative or 

incomplete information is obtained, the Managing Partners will assess the potential risks and liabilities 

related to the job's requirements and determine whether the individual should be hired. 

If  a decision not to hire or promote a candidate is made based on the results of  a background check, there 

may be certain additional Fair Credit Reporting Act (FCRA) requirements that will be handled by the 

business in conjunction with the employment screening service (if  applicable).  

Background check information will be maintained in a file separate from personnel files for a minimum of 

five years. 

Code of Ethics and Business Conduct
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BUSINESS CONTINUITY PLAN
The purpose of  this Business Continuity Plan is to ensure the continuance of  and recovery of  business in the 

event of  a break down, disaster or catastrophic event that threatens the company’s ability to continue trading 

and delivery upon the agreements and projects in place with clients.

PREMISES RISK
4xi Global Consulting & Solutions is in the business of  consulting, is a dispersed business with consultants 

working from home offices across various geographic locations. Without a fixed bricks and mortar office, then 

the spread of  resources, and the nature of  the business, the risk of  relocation, or alternative business site is 

assessed as being low to negligible.

INFORMATION AND INFORMATION TECHNOLOGY
The business uses a range of  cloud services hosted by Microsoft and the MS 365 Office product. All data is 

continuously saved and stored in the cloud and can be accessed from anywhere, any device, and with full and 

immediate recovery of  all data and information. 

We also use HubSpot as our CRM and that also is a cloud-based system.

To that end our risk assessment for Information and Information Technology is assessed as being low to 

negligible.

RECOVERY PLAN
Given the dispersed nature of  the business, it’s extremely improbable that any single physical disaster would 

affect the business. Moreover, the nature of  the businesses information and tools being in the cloud would 

make the recovery plan simple. We envisage little or no risk to continuity and any recovery would be seamless 

and immediate.

RECOVERY RESPONSIBILITIES
The Managing Partners would be ultimately responsible implementing any required Restoration Plan.

RECOVERY PROCEDURES
The following provides a step-by-step road map to recovery:

1. Disaster Occurrence

2. Notification 

3. Damage Assessment

4. Disaster Declaration

5. Activation Plan

6. Relocation

7. Temporary Procedures

8. Communication Plan

9. Data Restoration

10. Alternate Operations

11. Management of Work

12. Business as Usual

EMERGENCY CONTACTS
In the event of  an emergency, the Managing Partners of  the business are contactable as follows 

(including personal email addresses:

Simon Elliot

112 Waterside Circle

San Rafael

California 94903

e: simonelliot@4xiconsulting.com

e: simonejlliot@gmail.com

c: (415) 806-5411

Barbara Boden

11 Lucy Lane

Westhampton Beach

New York 11978

e: barbaraboden@4xiconsulting.com

e: boden.barbara11@gmail.com

c: (201) 918-0085
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EXPERIENCE MATTERS
Our Strength is in the Power of Our Collective

We offer a range of turnkey solutions to 

support organizations with strategy, 

innovation, project support, planning, and 

growth initiatives. Whether you’re looking 

to enhance operations, expand your 

products to new markets, or just to 

access our network and in-depth insights 

and experience, 4xi is here to help.

Contact us today to learn more:  Hello@4xiconsulting.com

WHAT WE DO:

4xi Global Consulting & Solutions is a 

boutique consulting firm founded by a senior 

team from the world of client-side 

operational leaders and service provider 

professionals. With offices in New York and 

San Francisco, we have presence across 

North America, in Europe, South America, 

and in Asia. We’re here to support your 

success.

WHO WE ARE:

Global 
Consulting 
& Solutions

www.4xiconsulting.com
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Inspiring the future, together.

w. www.4xiconsulting.com

e: Hello@4xiconsulting.com

UNDERSTANDING OUR SHARED 

RESPONSIBILITIES 

We are all expected to read, understand, stay apprised of  and 

comply with our Code, all other Company policies, and all 

applicable laws and regulations. Keep in mind that this Code 

reflects general principles to guide us in making ethical 

decisions. It is not intended to address every situation that 

may arise. In situations where customary conduct is at odds 

with our Code, other Company policies or applicable local laws 

or regulations, we must comply with the more stringent 

standard. Any violation of  law or regulations will also be 

considered a violation of  our Code. If  you have questions, or if  

you are unsure of  which rule to follow, you may seek guidance 

from your Managing Partners.

POLICIES

DOING THE RIGHT THING IS ALWAYS THE RIGHT THING TO DO

CONDUCT+
MAY 2021

EXEMPLAR


