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EXPERIENCE MATTERS
Consulting | Audit | Solutions

We offer a range of turnkey solutions to 

support organizations with strategy, 

innovation, project support, planning, and 

growth initiatives. Whether you’re looking 

to enhance operations, expand your 

products to new markets, or just to 

access our network and in-depth insights 

and experience, 4xi is here to help.

Contact us today to learn more:  Hello@4xiconsulting.com

WHAT WE DO:

4xi Global Consulting & Solutions is a 

boutique consulting firm founded by a senior 

team from the world of client-side 

operational leaders and service provider 

professionals. With offices in New York and 

San Francisco, we have presence across 

North America, in Europe, South America, 

and in Asia. We’re here to support your 

success.

WHO WE ARE:

Global 
Consulting 
& Solutions

www.4xiconsulting.com
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We know that driving quality and controlling costs is a constant headache in the world 

of remote sites whether in Oil & Gas, onshore, offshore, Military, Mining or Construction. 

We also know the critical importance of compliance from not just a healthy and safety 

perspective but adherence and monitoring of key performance indicators and 

contractual obligations.

Our team has a world of  experience working with every aspect of  camp management operations globally - from 

the UK, the North Sea, across Europe, Africa, Asia, Australasia, the Middle East, North and South America - from 

arctic conditions, to the desert, to elevated remote sites, to military camps, war zones and to large civil engineering 

and reconstruction projects.

4xi is a global consulting firm, headquartered in the United States but our team has an unprecedented depth of  

global experience in the employee experience, food, facilities, and amenities. We are now leveraging this breadth 

and depth of  expertise to help and support the remote site markets globally.

We fully appreciate that as the Client, your core business is not Facilities Management.

Are you getting value for money from your Contractor in your camp and office operations? Are

you comfortable with the following aspects of your operation?

▪ On-site operations and performance reviews including quality of  service and cost?

▪ Visibility of  key performance indicators in the Contractor operation? 

▪ Have you access to auditing technology to monitor performance 24/7 wherever you are?

▪ That your people are getting the best possible experience they can?

▪ Comfort in the knowledge you are getting value for money and best-in-class service?

EFFICIENCY, QUALITY 

& COST
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VISIBILITY, 

ACCOUNTABILITY & 

CONTROL

As subject matter experts in the remote site business, we will be able to give advice

on costs and quality based on experience and knowledge, to ensure the client gets

value for money. Using our clear understanding of requirements, we can look to

improve the quality of service and costs. You will be happy and so will your staff.

ON-SITE OPERATIONS & PERFORMANCE REVIEWS

4xi provides a robust tool that helps your team complete important onsite

inspections, checklist and forms. Quickly capture information on site, follow-up on

issues, analyze results and improve your business. This technology is used onsite

and remotely, and users will be trained in how to get the best results from this tool.

TECHNOLOGY THAT FACILITATES 24/7 VISIBILITY

We will ensure your Contractor are held accountable for the services and HSE

compliancy in line with the Scope of Work. It is a proven fact that independent

auditing pays dividends for Client. This would include:

MONITORING & AUDITING PERFORMANCE

▪ Daily audits of service points to ensure full compliance with scope

▪ Weekly checks of purchasing and inventory

▪ Staffing performance and compliance

▪ Contract and Statement of Work compliance

▪ Scheduled performance meetings with contractor(s)

▪ Key Performance Indicator scorecards
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NEW CAMPS & 

CONTRACTOR 

SELECTION

Let us help you design, plan, and facilitate the set up of your new camp requirements 

no matter what or where they are.

Through our decades of  combined experience, 4xi can help you take away the headache of  establishing a new 

camp fit for your project needs, location and duration.

Understanding the project requirements and accurately articulating your needs into

a Statement of Work is a critical first step to ensure long term partnership success.

STATEMENT OF WORK

We will evaluate technical proposals from potential operating partners and ensure

that they are fully compliant and technically capable to deliver the requirements.

EVALUATION

Evaluate, compare, and contrast supplier financial proposals, including stress testing.

Ensuring that you are getting best value for money.

FINANCIAL PROPOSALS

Ensuring that the right people are in the right roles, with the right experience, and

with the required qualifications and permits.

PERSONNEL
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LOCAL TERMS, COMMUNITIES & 

ENVIRONMENT

We also know that its not just about getting the job done, we need to make sure that 

local government and regional laws and regulations comply, as we do need to support 

local communities and the environment.

Through our decades of  combined experience, 4xi can help you take away the headache of  establishing a new 

camp fit for your project needs, location and duration.

In many countries it is now necessary to have a local partner who has a major

shareholding in the company. Just having a registered foreign subsidiary is not enough in

most cases. Does the potential Contractors have a track record in the country? Do they

have a working Supply Chain in place?

REGULATIONS

▪ Jobs for local staff with succession plans for supervisory positions

▪ Engaging with community leaders for the benefit of the local people

▪ Assisting with agriculture projects in the communities

▪ Education of children in the communities

▪ Supporting women to work or into business

COMMUNITY

▪ Recycling of waste from the operation. Plastic, cans and tins, general waste.

▪ Reuse of food waste for compost and use in agriculture projects.

ENVIRONMENT



Powerful Visibility Remote Oversight Innovative Compliance & QA

See what’s truly happening onsite –

benchmark your locations (and clients) to 

provide context what performance 
means.

We custom craft effective technology 

solutions that engage your team and 

clients to provide honest results that 
ensure everyone owns quality

Skip the trip – our remote inspection platform 

means less time traveling and more time 
managing what matters. 

MyFieldAudits MyFieldAudits

REMOTE

MyCustomer

Voice

We all know…you can’t fix what you can’t see.  
Effectively managing dispersed operations and 

delivering high value to clients and customers means 

you need to know what’s going right (…and what’s not), 

before it costs you business.  But with so many locations 

and such little time, how do you see what’s really 

happening at each site and make sense of it all?

MyFieldAudits’ mission is to give operators clear visibility 

into their onsite businesses while delivering the “Need-

to-know” to make informed, impactful decisions.  To do 

this, we’ve developed a powerful suite of robust tools 

that engage onsite teams, leadership and clients to 

provide a real-time window into the soul of your 

business.  Simple, clear dashboards and benchmarking 

reports help you and your clients know exactly where 

each location stands.

Whether it’s quality checks, regulatory compliance or 

training and brand standards, MyFieldAudits makes it 

easy for your entire team to own quality & and ensure 

it’s delivered. 
A better way to manage…

Global 
Consulting 
& Solutions

www.4xiconsulting.com



OUR TEAM
Backed by the depth of 

experience and resources of 

the 4xi global team, our 

Remote Site group is a world 

class leadership team and 

experts in the field.

Remote Site Consulting

SIMON ELLIOT
MANAGING PARTNER & CO-FOUNDER

PETER ROLES
CONSULTANT, GLOBAL REMOTE SITES 

CONSULTING & SOLUTIONS

GARY MACKAY
CONSULTANT, GLOBAL REMOTE SITES 

CONSULTING & SOLUTIONS, LATAM

Simon has global experience in building and growing businesses in the food

and facilities management industry from the UK, across Europe, Australasia, 

Asia, and in North and South America. He is the NORAM Chair for WORKTECH 

Academy and is considered a global future of work subject matter expert.

Peter is one of the most experienced leaders and operators of remote site 

operations globally. His career has taken him from the UK to Australia, to the 

Middle East, and across Africa working on some of the largest and most 

complex camp management operations in the world.

Gary is a global remote site and operations leader with worldwide experience 

in managing campsites and remote site operations in onshore and offshore 

facilities across the world and including from the North Sea to Australia, Africa, 

and South America.



GLOBAL 

EXPERIENCE
Our globally dispersed team

offers support and 

importantly in-country 

experience across the globe.

Remote Site Consulting



Driving Efficiency, Quality & Cost
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Inspiring the future, together.
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Taking the Headache out of Remote Site and Camp 

Management Operations

Contact us today to learn more how 4xi can help:

Hello@4xiconsulting.com


